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                                  September 23, 2022 
 

FINANCE COMMITTEE MEETING NOTICE  
 

Date: Wednesday, September 28, 2022 
Time: 8:00 A.M. 
Location: City Council Chambers, Room 219, City Hall 

 

 
 

SCHEDULE OF BUSINESS 
(Agenda attached) 

 
1. Acceptance/Corrections to Minutes of Prior Meeting(s). 
2. Budget and Orders (Money orders, loan orders, revolving funds, other financial). 
3. Vacancies and other personnel matters. 
4. Ordinances and Acceptance of General Laws and Special Acts. 
5. Authorizations Required by Statute (Contracts, Election Orders, Grants, etc.). 
6. Land Acceptance, Disposal, Easements, etc. 
7. Claims, Legal, Rules and Salaries. 
8. Departmental Management and organizational matters. 
9. Report from the Mayor on the State of the City. 

 
NOTICE:  The listing of Agenda items are those reasonably anticipated by the Chairman which may be discussed at the meeting. 
Not all items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent 
permitted by law. 
 

CITY COUNCIL OF GARDNER 

Elizabeth J. Kazinskas 
ELIZABETH J. KAZINSKAS 
Chair, Finance Committee 

 

ANNOUNCEMENT - Any person may make a video or audio recording of an open session of a meeting, or may transmit the meeting through any medium, subject to 
reasonable requirements of the chair as to the number, placement and operation of equipment used so as not to interfere with the conduct of the meeting. Any person 
intending to make such recording shall notify the Chair forthwith. All Documents referenced or used during the meeting must be submitted in duplicate to the Chair, 
pursuant to the Open Meeting and Public Records Law.  All documents shall become part of the official record of the meeting. 
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CITY OF GARDNER, MASSACHUSETTS 
CITY COUNCIL FINANCE COMMITTEE MEETING 
Wednesday – September 28, 2022 –8:00 AM

AGENDA  
 
CALL TO ORDER 
 
ANNOUNCEMENT OF OPEN MEETING RECORDINGS 
Any person may make a video or audio recording of an open session of a meeting, or may transmit the meeting through any medium, subject to 
reasonable requirements of the chair as to the number, placement and operation of equipment used so as not to interfere with the conduct of the 
meeting. Any person intending to make such recording shall notify the Chair forthwith. All Documents and exhibits used or referenced at the 
meeting must be submitted in duplicate to the City Clerk, as they become part of the Meeting Minutes. 
  
1-1 Review and Approval of the Meeting Minutes of: 

• June 2, 2022 
• June 10, 2022 

 
2-1 A Measure Authorizing Acceptance of Donations and Gifts for Use by Parks Department. 
 
2-2 A Measure Authorizing Acceptance of Donations and Gifts for Use by Mayor’s 

Department. 
 
2-3 An Order Transferring $3,000.00 from Law Department, Assistant Salaries to Outside 

Counsel Expenditures. 
 
9-1 A Notification on the Status of Funding from the American Rescue Plan Act (“ARPA”). 
 
9-2 A Notification of Independent Auditor’s Report – FY2022 Single Audit: No Findings. 
  
 
ADJOURNMENT 
 

 

Items listed on the Agenda are those reasonably anticipated by the Chair to be discussed at the meeting.  Not all items listed 
may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. 
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The Finance Committee meeting was called to order by Council President Elizabeth Kazinskas 
at 8:00 a.m. in the City Council Chamber, Room 219, City Hall.  
 
Finance Committee Members Councillors Ronald Cormier and Aleksander Dernalowicz were 
also present.  
 

Also participating was Mayor Michael Nicholson; DPW Director Dane Arnold; Human 
Resource Director Deb Pond; Building Commissioner Roland Jean; Board of Health Director 
Lauren Saunders; Purchasing Agent Joshua Cormier; and City Clerk Titi Siriphan.   
 
2-1 An Order Appropriating $40,086.00 from Sewer Surplus to DPW New Equipment 

Expenses. 
 Mayor Nicholson informed the Committee that this appropriation is related to the 

Sewer Department purchasing sand from the DPW gravel bank. This must be treated 
as a sale, due to state statutes and regulations. Under Massachusetts General Laws, you 
can’t mix enterprise accounts with taxpayer funded accounts. 

 
 Director Dane Arnold informed the committee that this is done annually. 
 
 On a motion made by Councillor Ronald Cormier and seconded by Councillor 

Aleksander Dernalowicz, it was voted to recommend to the City Council that the 
following Order ought to pass.  

   
 AN ORDER APPROPRIATING FROM SEWER SURPLUS TO DPW NEW 

EQUIPMENT EXPENSES 
 
  ORDERED: That there be and is hereby appropriated the sum of Eleven 

Thousand Seven Hundred Dollars and No Cents ($40,068.00) from Sewer 
Surplus to DPW New Equipment Expenses 

 
2-2 An Order Appropriating $18,000.00 from Free Cash to Personnel Department – 

Medical Exams Expense Account. 
 Mayor Nicholson informed the Committee that this appropriation is needed to cover 

the existing shortfall and carry the account through the end of the fiscal year. This 
expense will cover the public safety personnel who require physical abilities testing 
that is required by the stat law and regulation.  

 
 Human Resource Director Deb Pond informed the committee that this appropriation 

is to cover the mandatory physical and drug tests for the new hires. There have been 
169 new hires for the City and Schools. 
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On a motion made by Councillor Aleksander Dernalowicz and seconded by 
Councillor Ronald Cormier, it was voted to recommend to the City Council that the 
following Order ought to pass: 
 

AN ORDER APPROPRIATING FROM FREE CASH TO PERSONNEL DEPT. 
– MEDICAL EXAMS EXPENSE ACCOUNT 

 
 ORDERED: That there be and is hereby appropriated the sum of Eighteen 

Thousand Dollars and No Cents ($18,000.00) from Free Cash to the Personnel 
Dept. – Medical Exam Expense Account. 

 
2-3 An Order Appropriating $11,000.00 from Free Cash to City Hall – Repairs and 

Maintenance Expense Account. 
 Mayor Nicholson informed the Committee that this appropriation is for building 

repairs that needed to be made in City Hall, including heating and panic button 
systems. 

 
 Building Commissioner Roland Jean informed the Committee that the building is 

over 100 years old. 
 

On a motion made by Councillor Ronald Cormier and seconded by Councillor 
Aleksander Dernalowicz, it was voted to recommend to the City Council that the 
following Order ought to pass: 
 

AN ORDER APPROPRIATING FROM FREE CASH TO CITY HALL – 
REPAIRS AND MAINTENANCE EXPENSE ACCOUNT. 

 
 ORDERED: That there be and is hereby appropriated the sum of Eleven 

Thousand Dollars and No Cents ($11,000.00) from Free Cash to the City Hall 
Repairs and Maintenance Expense Account. 

 
 

2-4 An Order Appropriating $45,000.00 from Free Cash to the Unclassified Termination 
Leave Account.  
Mayor Nicholson informed the Committee that this appropriation is owed to a city 
employee who has retired. The City is obliged under contract to pay out any time the 
employee has earned. If an employee who was hired before 1996, they are able to 
receive a portion of their sick time buy back. 
 
Auditor John Richard said that this was not budgeted in the beginning of the fiscal 
year because it was an unexpected retirement. 
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On a motion made by Councillor Aleksander Dernalowicz and seconded by 
Councillor Ronald Cormier, it was voted to recommend to the City Council that the 
following Order ought to pass: 
  

AN ORDER APPROPRIATING FROM FREE CASH TO THE UNCLASSIFIED 
TERMINATION LEAVE ACCOUNT. 

 
  ORDERED: That there be and is hereby appropriated the sum of Forty Five 

Thousand Dollars and No Cents ($45,000.00) from Free Cash to the 
Unclassified Termination Leave Account. 

   
2-5 An Order Appropriating $100,000.00 from Free Cash to School Capital Project – 

Music Support Account. 
 Mayor Nicholson informed the Committee that this appropriation will provide direct 

investment into our music programs. There have been over 155 students who 
enrolled in the program. There were so many students that the concerts had to be 
divided up because the students could not fit in the same room at once. 

 
 On a motion made by Councillor Ronald Cormier and seconded by Councillor 

Aleksander Dernalowicz, it was voted to recommend to the City Council that the 
following Order ought to pass: 

 
AN ORDER APPROPRIATING FROM FREE CASH TO SCHOOL CAPITAL 
PROJECT – MUSIC SUPPORT ACCOUNT. 

 
  ORDERED: That there be and is hereby appropriated the sum of One 

Hundred Thousand Dollars and No Cents ($100,000.00) from Free Cash to the 
School Capital Project – Music Support Account. 

 
2-6 An Order Transferring 10,000.00 from Election & Registration, Election Officers’ 

Salaries to Professional Services Expenditures. 
Mayor Nicholson informed the Committee that this appropriation is a transfer request 
from the City Clerk’s office. Due to unexpended salaries in the Election Workers line 
items, we are able to cover the full costs of the deficits for the remainder of the year 
through this transfer. 
 
City Clerk Titi Siriphan informed the Committee that the prices for LHS, the vendor 
for elections, has gone up. Additional ballots had to be printed for the election, post 
card notifications for the redistricting and notification for new polling locations had 
to be sent to residents.  
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On a motion made by Councillor Aleksander Dernalowicz and seconded by 
Councillor Ronald Cormier, it was voted to recommend to the City Council that the 
following Order ought to pass: 
 

AN ORDER TRANSFERRING APPROPRIATIONS FROM ELECTION & 
REGISTRATION, ELECTION OFFICERS SALARIES TO PROFESSIONAL 
SERVICES EXPENDITURES. 

 
 ORDERED: That there be and is hereby transferred the appropriations sum 

of Ten Thousand Dollars and No Cents ($10,000.00) from Election & 
Registration Department, Election Officer Salaries to Professional Services 
Expenditures. 

 
2-7 An Order Appropriating $47,645.00 from Free Cash to Board of Health Department 

for New Vehicle Expense Account. 
 Mayor Nicholson informed the Committee that this appropriation request is for a new 

vehicle for the Health Department. This vehicle is replacing an existing 2013 Ford 
Explorer which the depart has been using since 2019. 

 
 Board of Health Director Lauren Saunders mentioned that there was a mold issue and 

a gas odor from the vehicle. She is looking into getting an electric vehicle for the 
department. 

 
 On a motion made by Councillor Ronald Cormier and seconded by Councillor 

Aleksander Dernalowicz, it was voted to recommend to the City Council that the 
following Order ought to pass: 

   
 AN ORDER APPROPRIATING FROM FREE CASH TO B.O.H. DEPT. FOR 

NEW VEHICLE EXPENSE ACCOUNT. 
 
  ORDERED: That there be and is hereby appropriate the sum of Forty Seven 

Thousand, Six Hundred Forty-five Dollars and No Cents ($47,645.00) from 
Free Cash to the BOH Dept New Vehicle Expense Account. 

 
4-1 An Ordinance to Amend the Code of the City of Gardner, Chapter 171, Thereof, 

Entitled “Personnel” to Change Compensation Schedule Exhibit E. 
 Mayor Nicholson informed the Committee that this is the proposed appropriation is 

for the 2% cost of living adjustment (“COLA”). This is 
 
 On a motion made by Councillor Aleksander Dernalowicz and seconded by 

Councillor Ronald Cormier, it was voted to place this item on the City Council 
calendar. 
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5-1 A Measure Declaring Surplus for the Purpose of Disposal of Land and Buildings on 
Conant Street. 

 Mayor Nicholson informed the Committee that he respectfully request that the City 
Council vote to declare the property located on Conant Street, marked as parcel ID 
R14-2-14, surplus and authorize the Administration to sell the property. This portion 
of the land is not being used by the city. 
 
On a motion made by Councillor Aleksander Dernalowicz and seconded by 
Councillor Ronald Cormier, it was voted to recommend to the City Council that the 
following Measure ought to pass: 
 
 DECLARING SURPLUS FOR PURPOSE OF DISPOSAL OF 
  LAND AND BUILDINGS AT CONANT STREET 
 
 VOTED: To declare surplus for the purpose of disposal, in accordance 

with prevailing General Laws, all land and buildings at Conant Street, further 
identified on the City of Gardner Assessor’s Map  as R17-2-14, to establish as a 
minimum amount of $22,800 to be paid for any conveyance of said property, 
and to authorize the Mayor to convey said land, or part thereof, for such 
amount or larger amount, and upon such other terms as the Mayor shall 
consider proper in accordance with this Vote. 

 
5-2 A Measure Declaring Surplus for the Purpose of Disposal of Land and Buildings on 

Chelsea Street. 
Mayor Nicholson informed the Committee that he respectfully request that the City 
Council vote to declare the property located on Conant Street, marked as parcel ID 
R17-15-1, surplus and authorize the Administration to sell the property. This portion 
of the land is not being used by the city. 

 
On a motion made by Councillor Aleksander Dernalowicz and seconded by 
Councillor Ronald Cormier, it was voted to recommend to the City Council that the 
following Measure ought to pass: 

 
  DECLARING SURPLUS FOR PURPOSE OF DISPOSAL OF 
   LAND AND BUILDINGS AT CHELSEA STREET 
 
  VOTED: To declare surplus for the purpose of disposal, in accordance 

with prevailing General Laws, all land and buildings at Chelsea Street, further 
identified on the City of Gardner Assessor’s Map  as R17-15-1, to establish as a 
minimum amount of $43,400 to be paid for any conveyance of said property, 
and to authorize the Mayor to convey said land, or part thereof, for such 
amount or larger amount, and upon such other terms as the Mayor shall 
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consider proper in accordance with this Vote. 
 
8-1 A Resolution Regarding Electric Vehicles in the City Fleet 

Mayor Nicholson informed the Committee that the Department of Transportation 
will be releasing new incentive funding for municipalities can obtain funding to 
either purchase and install new charging stations or new electric vehicles for their 
municipal fleet. 
 
Councillor Ronald Cormier presented this Resolution with the Mayor. He would like 
to place this item on the City Council Calendar with some amendments. 
 
On a motion made by Councillor Ronald Cormier and seconded by Councillor 
Aleksander Dernalowicz, it was voted to place this Resolution the City Council 
calendar with amendments: 
 
 RESOLUTION REGARDNG ELECTRIC VEHICLES N THE CITY FLEET 
 
 Be it hereby resolved that: 
  
 The Executive Department shall research and develop plans for the 
introduction and use of energy conserving vehicles. That departments that do not 
require uniquely equipped vehicles, such as those departments that provide 
inspectional services, and others, transition to electric vehicles and/or hybrid vehicles 
in the future as vehicle replacements are needed. 
 The city does have electric charging station in place and they could be utilized 
for this purpose without additional installation costs. 
 The need for a cleaner environment needs to be addressed on the local level as 
well as the state and national level, and this would be an opportune time for the city 
to do its part. 
 

9-1 Mayor Nicholson’s FY2023 Finance Committee and City Budget Proposal. 
 President Elizabeth recommended to keep this item on the Finance Committee 

agenda. 
 

 
ADJOURNMENT 
On a motion by Councillor Aleksander Dernalowicz and seconded by Councillor Ronald 
Cormier, it was voted to adjourn at 8:31 p.m. 
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The Finance Committee meeting was called to order by Council President Elizabeth Kazinskas 
at 8:00 a.m. in the City Council Chamber, Room 219, City Hall.  
 
Finance Committee Members Councillors Ronald Cormier and Aleksander Dernalowicz were 
also present.  
 

Also participating was Mayor Michael Nicholson; Human Resource Director Deb Pond; 
Purchasing Agent Joshua Cormier; Fire Chief Greg Lagoy; IT Director Bob O’Keefe and City 
Clerk Titi Siriphan.   
  
President Kazinskas announced that if there were no objections, she would like to begin the 
meeting with the FY2023 Budget Hearings as many of the Department Heads are here for 
this purpose. 
 
There were no objections. 
 

FY2023 Budget Hearings 
 
 

 Mayor/Unclassified 
 Assessor 
 Contributory Retirement 
 Purchasing/Civil Enforcement 
 Law Department 
 Information Technology 
 Community Development & Planning 
 Human Resources/Benefits/Insurance 
 Auditor 
 Treasurer/Collector/Debt Service/Insurance 
 City Council/City Clerk/Elections & Registrations 

 
Mayor Nicholson submitted the following FY2023 Budget to the Finance Committee: (the 
budget is attached to the end of these meeting minutes) 
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10707 –  An Order Appropriating $100,000.00 from Free Cash to the Mayor’s Unclassified-

City Centennial Celebration Expense Account. 
Mayor Nicholson informed the committee that this appropriation is for the city’s 
100th celebration as a city that will take place next year. This request will provide 
this volunteer group with an initial budget from which to build their events from 
and begin their fundraising efforts. 
 
On a motion made by Councillor Aleksander Dernalowicz and seconded by 
Councillor Ronald Cormier, it was voted to recommend to the City Council that the 
following Order ought to pass: 
 
AN ORDER APPROPRIATING FROM FREE CASH TO THE MAYOR’S 
UNCLASSIFIED – CITY CENTENNIAL CELEBRATION EXPENSE ACCOUNT.  
 
ORDERED: That there be and is hereby appropriated the sum of One Hundred 
Thousand Dollars and No Cents ($100,000.00) from Free Cash to the Mayor’s 
Unclassified –City Centennial Celebration Expense Account. 
 

10708 – An Order Appropriating $22,200.00 from Free Cash to the Assessor’s Department – 
Valuation Update Expense Account On a motion made by Councillor Aleksander 
Dernalowicz and seconded by Councillor Ronald Cormier, it was voted to 
recommend to the City Council that the following Order ought to pass: 

 Mayor Nicholson informed the committee that due to increase requirements by the 
Department of Revenue for our valuation procedures, additional expenses were 
incurred by the Assessor’s Department due to having to perform additional cyclical 
inspections. 

 
On a motion made by Councillor Aleksander Dernalowicz and seconded by 
Councillor Ronald Cormier, it was voted to recommend to the City Council that the 
following Order ought to pass: 
 
AN ORDER APPROPRIATING FROM FREE CASH TO THE ASSESSOR’S DEPT. – 
VALUATION UPDATE EXPENSE ACCOUNT.  
 
ORDERED: That there be and is hereby appropriated the sum of Twenty-Two 
Thousand Two Hundred Dollars and No Cents ($22,200.00) from Free Cash to the 
Assessor’s Dept. –Valuation Update Expense Account. 
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10709 –  An Order Appropriating $180,000.00 from Free Cash to the Maki Park – Expense 
Account 

 Mayor Nicholson informed the committee that this appropriation request was for 
renovation of the existing pocket park, located at the site of the former Maki Block 
Building on the corner of Graham and Parker Streets. The City has had ownership 
of this site since February 13, 2017. 

 
 On a motion made by Councillor Aleksander Dernalowicz and seconded by 

Councillor Ronald Cormier, it was voted to recommend to the City Council that the 
following Order ought to pass: 

 
 AN ORDER APPROPRIATING FROM FREE CASH TO THE MAKI PARK – 

EXPENSE ACCOUNT.  
 
 ORDERED: That there be and is hereby appropriated the sum of One Hundred 

Eighty Thousand Dollars and No Cents ($180,000.00) from Free Cash to the Maki 
Park –Expense Account. 

 
10710 – An Order Appropriating $268,000.00 from Free Cash to the Park Street Park – 

Expense Account 
 On a motion made by Councillor Ronald Cormier and seconded by Councillor 

Aleksander Dernalowicz, it was voted to recommend to the City Council that the 
following Order ought to pass.  

 
 AN ORDER APPROPRIATING FROM FREE CASH TO THE PARK STREET PARK 

– EXPENSE ACCOUNT.  
 
 ORDERED: That there be and is hereby appropriated the sum of Two Hundred 

Sixty-Eight Thousand Dollars and No Cents ($268,000.00) from Free Cash to the Park 
Street Park –Expense Account. 

 
10711 – An Order Appropriating $18,000.00 from Free Cash to the Fire Department – 

Repairs & Maintenance Expense Account 
 On a motion made by Councillor Ronald Cormier and seconded by Councillor 

Aleksander Dernalowicz, it was voted to recommend to the City Council that the 
following Order ought to pass: 

 
 AN ORDER APPROPRIATING FROM FREE CASH TO THE FIRE DEPARTMENT 

– REPAIRS & MAINTENANCE EXPENSE ACCOUNT.  
 
 ORDERED: That there be and is hereby appropriated the sum of Eighteen 

Thousand Dollars and No Cents ($18,000.00) from Free Cash to the Fire Department 
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– Repairs & Maintenance Expense Account. 
 
10712 – An Order Appropriating $10,000.00 from Free Cash to the Ambulance Department – 

Overtime Salary Expense Account 
 On a motion made by Councillor Ronald Cormier and seconded by Councillor 

Aleksander Dernalowicz, it was voted to recommend to the City Council that the 
following Order ought to pass: 

 
 AN ORDER APPROPRIATING FROM FREE CASH TO THE AMBULANCE 

DEPARTMENT – OVERTIME SALARY EXPENSE ACCOUNT.  
 
 ORDERED: That there be and is hereby appropriated the sum of Ten Thousand 

Dollars and No Cents ($10,000.00) from Free Cash to the Ambulance Department – 
Overtime Salary Expense Account. 

 
10713 – An Order Appropriating $135,000.00 from Free Cash to the Fire Department – 

Overtime Salary Expense Account 
 On a motion made by Councillor Ronald Cormier and seconded by Councillor 

Aleksander Dernalowicz, it was voted to recommend to the City Council that the 
following Order ought to pass: 

  
  AN ORDER APPROPRIATING FROM FREE CASH TO THE FIRE DEPARTMENT 

– OVERTIME SALARY EXPENSE ACCOUNT.  
 
 ORDERED: That there be and is hereby appropriated the sum of One Hundred 

Thirty-Five Dollars and No Cents ($135,000.00) from Free Cash to the Fire 
Department – Overtime Salary Expense Account. 

 
10714 – An Order Transferring $94,400.00 from DPW Department Maintenance Crew    

Salaries to Various Operating Expenditures 
 On a motion made by Councillor Ronald Cormier and seconded by Councillor 

Aleksander Dernalowicz, it was voted to recommend to the City Council that the 
following Order ought to pass: 

 
 AN ORDER TRANSFERRING APPROPRIATIONS FROM DPW DEPARTMENT, 

MAINTENANCE CREW SALARIES TO VARIOUS OPERATING EXPENDITURES.  
 
 ORDERED: That there be and is hereby appropriated the sum of Ninety-Four 

Thousand Dollars and No Cents ($94,000.00) from DPW Department, Maintenance 
Crew Salaries to Various Operating Expenditures. 
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 STREET LIGHTING EXPENDITURES   $46,000.00 
 SNOW & ICE EXPENDITURES    $16,000.00 
 VEHICLE FUEL EXPENDITURES    $17,000.00 
 ROAD MAINTENANCE EXPENDITURES  $15,000.00 
 
  TOTAL     $94,000.00   
 
 
10715 – An Order Transferring $9,800.00 from Assessor Department, Clerk/Assistant Clerk 

Salaries to Valuation Update Expenditures 
 On a motion made by Councillor Aleksander Dernalowicz and seconded by 

Councillor Ronald Cormier, it was voted to recommend to the City Council that the 
following Order ought to pass: 

 
 AN ORDER TRANSFERRING APPROPRIATIONS FROM ASSESOR DEPT, 

CLERK/ASST SALARIES TO VALUATION UPDATE EXPENDITURES 
 
 ORDERED: That there be and is hereby transferred the appropriations sum of Nine 

Thousand, Eight Hundred Dollars and No Cents ($9,800.00) from Assessor’s 
Department, Clerk/Asst. Salaries to Valuation Update Expenditures. 

 
 

 
ADJOURNMENT 
On a motion by Councillor Aleksander Dernalowicz and seconded by Councillor Ronald 
Cormier, it was voted to adjourn at 9:46 p.m. 
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